
Dropping the Baton
Cultural Challenges 

to Leadership succession



Disappointing



Cause?



1 Timothy 3:1-7

3 The saying is trustworthy: If anyone aspires to the office of 
overseer, he desires a noble task. 2 Therefore an overseer 
must be above reproach, the husband of one wife, sober-
minded, self-controlled, respectable, hospitable, able to 
teach, 3 not a drunkard, not violent but gentle, not 
quarrelsome, not a lover of money. 4 He must manage his 
own household well, with all dignity keeping his children 
submissive, 5 for if someone does not know how to manage 
his own household, how will he care for God's church? 6 He 
must not be a recent convert, or he may become puffed up 
with conceit and fall into the condemnation of the devil. 7 
Moreover, he must be well thought of by outsiders, so that 
he may not fall into disgrace, into a snare of the devil. 



Culture within 
Culture



Unintended 
Consequence



Australian Leadership Sub-Culture

• There are three common sources for the 
Leadership subculture found in our churches.

– The “conference” congregational system.

– The “Missionary / American” Eldership system.

– The “Missionary  / American” alternative system.

• In various combinations they have created 
the “leadership” systems used by most 
congregations.
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Principle characteristic
of the subculture

• Democracy.

• “One man one vote”.

• Universal suffrage.

• The rise of the “alpha male” syndrome.

• Eldership ‘Unobtainium”

• Checklist interrogation.







Other Contributors 

• Generational Attrition.

• Denominational “bleed”.

• Island mentality – “If we are doing well then 
the Church is doing well.”

• Resource hording.

• Role resistance.

• The elevation of “fellowship”.

• “Compartmentalization”.





Not dropping the baton

• Train, train, train…

• Move over and give someone else a go.

• Be flexible ““In matters of faith, unity; in 
matters of opinion, liberty; in all things, 
love.” 

• Reset leadership expectations.

• Re-establish biblical roles especially the role 
of the evangelist.



1 Peter 5:5

5 Likewise, you who are younger, be subject to 
the elders. Clothe yourselves, all of you, with 
humility toward one another, for "God opposes 
the proud but gives grace to the humble."


